A M P

MANAGEMENT

Issue  8          Vol  2                                                                                                                        August 2001

Transportation


As the new school year quickly approaches, it is imperative that your arrangements for student transportation from school to your AMP be made.  If this is the first year that you will provide transportation, you must begin shopping now for the best service.  If you already have a company that you did business with last year, try to re- negotiate for a better deal this year. In any case, now is the time to get the transportation and any agreements related to it set up.


For those of you who are just starting out, you should look for professional transportation.  Go to your yellow pages and look under Transportation, Bus Lines, Limousine Service, and Taxi services.  Bus Lines are the best services because they have the greatest potential for carrying large groups.  You may be planning to transport your students yourself, but there are many responsibilities and liabilities that come with the task; we highly recommend that you hire a professional company to do it. 


When you meet with the transportation company, the first thing you will want to know is how reputable their services are.  Ask for references, and find out what qualifications are required of their drivers.  Do they have clean driving records?  Take a look at the kinds of vehicles they use. Are they well maintained and clean?


Once you decide on a company, you should be ready to present detailed information about the services you need.  List every school needing services you need.  List every school needing service, pick up times, and the routes.  You should also have a ballpark figure of the number of students that need to be picked up at each school.  Based on that information, you will negotiate a price per student for the week. (It will probably be somewhere between $17-25 per student each week.)  If you present your plans for growth over the next few years and they see a high income potential, they may be willing to give a better rate. 

Things to Keep in Mind

1. Price Offset - - How much is the transportation company going to charge you per month?  Once you know, you can calculate whether the price they are asking is fair.  

2. Agreement - - Your goal is to come to some terms that will be favorable for both you and the transportation service to maintain a friendly business relationship.  In addition, your contract should set the price and service for the entire school year.  It is possible for a transportation company to quit providing services because they weren’t bound by a contract; it has happened to an AMP school before.  Before you sign the contract, have a lawyer look it over to make sure it isn’t flawed.  Call your marketing consultant for a sample agreement.

3. Organization - - Make sure all the arrangements for pick up are set.  This means you should communicate the exact time that students are picked up from their schools, and where the pick up should be.  Most schools designate pick up areas, and it is up to you to find out where that area is.  

The transportation service will not find that out for you.

Listen to this month’s Talking News for more ideas on arranging transportation.

Being Responsible


The children are the most important part of you AMP.  As soon as they enrolled in your program, you took on the responsibility to ensure their safe arrival to and departure from the AMP.  You can’t afford to ever be unaware of the children’s whereabouts.


The AMP Starter Kit has samples of the Attendance Form and Sign Out Sheet to assist in keeping track of the children in your program.  These will be the most helpful tools for keeping track of the kids.

Attendance Forms and Sign out sheets


In the case of attendance sheets, we strongly recommend that these forms list students by their school and the van/bus that brings them.  This year we have combined the two forms into one for your convenience.  The parents simply initial that they picked up their children each day.  Many of your students will be children of single parents.  So in many instances you will deal with divorced or separated parents.  In an effort to avoid being in the middle of their disputes, when they enroll their children in the AMP, indicate on the agreement who will be permitted to pick the child up from your program.

1. Location - -  Have a specific area set up inside your school near the entrance for sign in and sign out.

2. Responsibility - - You will have to decide whether you or a staff member will be monitoring the sheets.  Definitely assign an adult to the task.

3. Preparing Sheets - - Make copies and organize sheets at the start of the month.  

4. Recording System - - Use an X to indicate the student is present, use a C to indicate the parent called to say the child was going to be absent, a blank space means the student is missing. For sign out, ask the parent to initial when they arrive to pick their child up.  Total up each column at the end of the week for attendance.

When A Child Is Missing

1. The Children - - First ask the children who go to the same school and ride on the van with the child if they have seen the missing person at school or on the way to the AMP.

2. The Parents - - Immediately call parents to find out about the missing child.  If the child is with the parent, remind them to inform you in advance next time.  If the child is not with the parents, assure them that the child probably just missed the van and that you’ll get right back to them.

3. The School - - Call the school to find out if the child accidentally missed the AMP bus and is still at the school.  If the child did miss the bus and it is a first time occurrence, you may send someone to pick up the child.

4. The Parents - - Call them again to let them know that everything is all right and that it’s all being taken care of.  If it is a regular problem, alert the parents and let him or her know that in the future, they will have to pick their child up if he misses the AMP bus.

5. Transportation Company - - Call to find out why the child was left.  The situation must be corrected for the future.
When An Unauthorized Person Shows Up

1. Signed Agreement - - When the unauthorized person arrives, you already have a signed agreement that you can show him. 

2. Written Notes - - If he has a written note from an authorized person, compare the signature to the signature you have on file.  If you have no note, call the authorized person for verification.  You can never have too much caution when it comes to children’s safety.  If you can’t get a hold of the authorized person to verify the pick up, keep the child at your school until the authorized person arrives or can be contacted to give permission.

Remember that the children are the ones that make the AMP possible. Your concern for their safety will help you maintain good relationships with their parents and will help you maintain your program.

