CAMPAGNA KIDS

GROUP LEADER EVALUATION

NAME________________________DATE_________POSITION________________________

1=UNSATISFACTORY, 2=MINIMALLY SATISFACTORY, 3=SATISFACTORY, 4=VERY GOOD, 5=OUTSTANDING

ORGANIZATION AND IMPLEMENTATION OF SCHOOL AGE CHILD CARE PROGRAM

1.
Assists in ensuring the Site meets the Virginia Department of Social Services (DSS) licensing standards.
1
2
3
4
5

2.
Assists in ensuring the Site meets the National School-Age Care Alliance Standards.
1
2
3
4
5

3.
Provides supervision for all Assistant Group Leaders and children assigned to the Site.
1
2
3
4
5

4.
Assists with maintaining records of:  Attendance and subsidy, children and staff folders, Accident and incident reports, and emergency procedures
1
2
3
4
5

SUBTOTAL = __________

AVERAGE   = __________

WORK HABITS

1.
Always punctual and prompt.
1
2
3
4
5

2.
Comes to work when scheduled.
1
2
3
4
5

3.
Makes needed changes for program improvement.
1
2
3
4
5

4.
Displays a positive attitude at work.
1
2
3
4
5

5.
Assumes accountability for supplies and equipment.
1
2
3
4
5

6.
Maintains a clean, safe, challenging environment for the children.
1
2
3
4
5

7.
Follows proper call-in procedures and projects personal and sick days in a timely manner.
1
2
3
4
5

8.
Assumes a fair share of responsibilities.
1
2
3
4
5

SUBTOTAL = ________

AVERAGE   = ________

TRAINING AND CURRICULUM

1.
Develops and implements age & developmentally-appropriate activities for the children.
1
2
3
4
5

2.
Identifies children’s interests through observations, surveys, and conversations; using the information to plan activities and provide material.
1
2
3
4
5

3.
Attends all staff meetings and scheduled trainings.
1
2
3
4
5

4.
Supports the professional growth and development of colleagues by sharing materials and information.
1
2
3
4
5

5.
Attends college classes in the area of school-age child care or early childhood.
1
2
3
4
5

6.
Plans and develops a variety of well-equipped and inviting interest areas for children.
1
2
3
4
5

SUBTOTAL = _________

AVERAGE   = _________

INTERACTIONS WITH CHILDREN

1.
Helps children express their feelings and discuss problems verbally rather than using aggression.
1
2
3
4
5

2.
Speaks to children with respect.
1
2
3
4
5

3.
Accepts and respects children’s ideas, questions, and suggestions.
1
2
3
4
5

4.
Involves children in setting limits and making rules
1
2
3
4
5

5.
Uses genuine praise with children
1.
2.
3.
4.
5.

6.
States directions and reminds children of rules in positive terms.
1.
2.
3.
4.
5.

7.
Teaches children how to use conflict resolution techniques to resolve their differences.
1.
2.
3.


4.
5.

8.
Greets children upon their arrival at the program.  Talks to children about their day at school, their friends, their concerns, and their feelings.
1.
2
3
4


5

9.
Is a positive role model and influence for children.
1
2
3


4
5

10.
Supervises areas effectively.  Interacts with children and moves among children.
1
2
3
4
5

11.
Makes every effort to maintain a positive, relaxed atmosphere to reduce tension and stress.
1
2
3
4
5

SUBTOTAL = _______

AVERAGE   = _______

INTERACTIONS WITH PARENTS

1.
Makes an effort to greet or pleasantly acknowledge all parents as they drop off or pick up their children from the program.
1
2
3
4
5

2.
Maintains confidentiality about all children and families.
1
2
3
4
5

3. 
Responds to parents’ questions and waits to be asked before offering advice.  Directs concerns or problems to Site Director.
1
2
3
4
5

4.
Shares interesting and positive information about each child’s day.
1
2
3
4
5

SUBTOTAL = _______

AVERAGE   = _______

INTERACTIONS WITH CO-WORKERS AND SUPERVISORS

1.
Meets and talks with colleagues and supervisors to provide input on program issues.
1
2
3
4
5

2.
Appreciates and uses the strengths of co-workers.
1
2
3
4
5

3. 
Relays accurate information to other staff.
1
2
3
4
5

4.
Communicates positively. (No gossiping)
1
2
3
4
5

5.
Communicates directly to people about issues.  
1
2
3
4
5

6.
Provides a positive role model and influence for other staff.
1
2


3
4


5

SUBTOTAL = _______

AVERAGE   = _______

EVALUATION RATING

GRAND TOTAL = _____

OVERALL AVERAGE = _____

OVERALL RATING:_______________________________________________

EMPLOYEE NAME:_______________________________________________

PROGRAM:______________________________________________________

POSITION:_______________________________________________________

REASON FOR REVIEW:____________________________________________

DATE EMPLOYEE BEGAN PRESENT POSITION:______________________

DATE OF LAST APPRAISAL:________________________________________

REQUIRED SIGNATURES:

EMPLOYEE:____________________________________  DATE:_________

SUPERVISOR:___________________________________ DATE:_________

PROGRAM DIRECTOR:___________________________DATE:____________

DIRECTOR PERSONNEL:_________________________ DATE:____________

EXECUTIVE DIRECTOR:_________________________ DATE:____________

*The employee’s signature does not necessarily indicate agreement with the statements indicated on the performance evaluation.

DEVELOPMENTAL GOALS

NAME:__________________________________     DATE:________________

The employee needs to attend the following workshops, conferences, trainings, or college courses to enhance their professional development:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Professional goals for upcoming year (as identified by employee):

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Professional goals for upcoming year (as identified by supervisor):

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Employee signature:___________________________________________________

Supervisor signature:__________________________________________________

